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In The Front Line 


As Saddam Hussein's regime began to crumble, 
Judith Slater visited RAF Fairford to report on the 
MDP's role there. Photographs by Paul Kemp, of 
the MDP's Audio Visual Department. 


R AF Fairford became a 
focus for anti-war 
protests for a number 
of months before and 
during hostilities in The 
Gulf. 

The Ministry of Defence Police 
has been providing a guarding 
and security service to the 457th 
Air Expeditionary Group based 
there. 

Large groups have attempted 
to impede the normal running 
of the base by staging sit-downs 
at the main entrance gate or 
even attempting to get onto the 
site. Whilst peaceful protest is 
allowed and understood as a 
means of expression, where 
there are attempts to damage 
property then arrests are made. 

The powers to stop and search 
vehicles and pedestrians in the 
area surrounding RAF Fairford 
have been extended by approval 
of the Government, under 
Section 44 of The Prevention of 
Terrorism Act 2000, until the 
end of April 2003, when it is 


due to be reviewed. 

Superintendent Nigel Avron 
of Gloucestershire Police said: 
"The current active military 
status of RAF Fairford has 
meant that we have taken steps 
to increase security around the 
base." 

At MDP's Operational 
Support Unit one officer, who 
wishes to remain anonymous, 
described anti-war protests he 
had been called to police, 
including one at Fairford of 
over 2,000 people. He stressed 
that a lot of war protesters are 
peaceful. Local protesters let the 
police know in advance of their 
intention to hold a rally. 

However, there are those who 
cause deliberate damage and 
try all manner of tactics to cause 
disruption. 


"I've seen a well-known 
activist get cut quite badly on 
the razor wire," he said. 
"Whatever tactics they deploy, 
we have a counter-measure at 
hand." 

The OSU officer describes 
how, on one occasion, an MDP 
officer became injured. "We had 
to drag him out of the way - 
they had been throwing 
missiles, which tend to be 
stones. We do have Public 
Order helmets and equipment 
to protect us from this form of 
attack. We also have cutting 
equipment which can handle 
specific jobs such as releasing 
protesters from D locks." 

Some protest groups have 
their own web sites, advertise 
• Continued on page 4. 



• Security 
checks outside 
the main gate at 
RAF Fairford 
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• From page 3. 
protest venues and exhort 
people to participate in direct 
action rather than just peaceful 
protest. 

Chief Inspr Chris Goldsmith, 
Head of PTC, has been one of 
the Silver Commanders at 
Fairford. He recalls a protest 
early on in his career, at 
Moles worth in 1985. 

"Thousands of so-called 
peaceful protesters were hurling 
bricks at us and after that we 
were issued with helmets. It 
sticks in the memory," he said. 

Chief Inspr Goldsmith's other 
experiences include animal 
rights protesters at Porton 
Down "chucking buckets of wee 
over us". 

His approach to his role at 
Fairford is to be "polite, 
proactive and firm, so long as 
it's lawful. We will facilitate a 
lawful protest but will deal with 
anything that is not lawful. 

"It is important to maintain 
the integrity of Fairford. We are 
alert, proactive and switched 
on," he said. 

During the operation, morale 
among the MDP officers has 
been good. They are well looked 
after, with excellent food and 
accommodation. "The Chief 
has even arranged for a 24-hour 
hot food canteen on site; this 
has never been done before to 
my knowledge. We do expect 
our officers to perform well and, 
with our professional training, 
approach and expediency, they 



do." 


When I arrived at the gates of 
RAF Fairford two days later, 
having been challenged by 
Chief Inspr Goldsmith to see for 
myself what it was like, my first 
taste of America within the UK 
was a sign warning me to 
"Please Buckle Up". 

Accompanied by Neil Parry 
and Paul Kemp, of Audio Visual 
Department, after clearing 
Security, we were directed to the • The Silver Command Operations Room is a hive of activity. 



building housing Silver 
Command, from where Inspr 
Graham Musto, seconded from 
Fylingdales, drove us through 
the base to pick up our US 
escort, a Lt Rickardo Bodden. 

Graham explained: "Currently 
there are a number of 
constabulary forces on duty 
including those from Gloucester, 
Humberside, Sussex, Cheshire 
and Essex to name a few." As we 
drove through the base, we 
could see that life for the 
Americans here is very self- 
contained with its own library, 
gift shop, community activity 


centre, school and major 
recycling centre. 

Once Lt Bodden was on board, 
we went through more 
checkpoints to gain access to the 
'flightline'. Lt. Bodden directed 
us to a location on the taxiway 
where he said we could get a 
good view of B-52 bombers in 
the background, which we could 
photograph so long as our 
uniformed staff or vehicles were 
in the foreground. 

With the sun shining, the 
skylarks singing their hearts out 
above our heads, the loading of 
B-52s seemed incongruous. 


All around, the airfield was 
busy with the loading of 
bombers, all types of vehicles 
dashing around, American 
security checking up on us and 
even a helicopter, whose pilot 
immediately spotted us and flew 
overhead watching our 
movements. Lor Paul, our 
photographer, this presented an 
ideal moment to incorporate the 
helicopter within his 
photograph of one of our MDP 
dog handlers. Pc Barry 
Caldwell, and his dog, Megan. 

• Continued on page 6. 



• Constables Ron Andrews and Mark Brown, from HMNB 
Devonport, on duty outside the main gat at RAF Fairford. 


• PC Rab Allan and Zac on patrol 
near the protected area for the Crested 
Newt. 


• The arrival of B-52 bombers at RAF Fairford prompted the need 
for heightened security around the runway area. 











• From page 5. 

Back at Silver Command, the Operations Room 
was full of people, desks, monitors and wall 
charts. It is shared by USAF Security Control, 
MDP Silver Command, RAF Police Control 
and Gloucestershire Police Silver Control. 

Here, we met up with Chief Inspr Goldsmith, 
in his role of Silver Commander nights, for 
which he works seven nights on and is 
relieved on the eighth. Until then, three Silver 
Commanders had been covering nights and 
three on days. "We expect to be busy tomorrow 
night," he said. He briefs the night shift 
supervisors, who then meet with the Bronze 
Inspectors to clear up any administrative 
problems. New arrivals of MDP officers relieve 
those who have been at Fairford for the 
previous eight nights. 

We wanted to see a B-52 bomber taking off so 
were driven, this time by Inspr Graham 
Ponton, a Bronze Commander, to a point 
outside the fence where the media and plane 
spotters were congregated by the main road. 

He explained that MDP, in conjunction with 
USAF Security, guard the storage areas. "We 
also provide a Special Escort Group (SEG) for 
convoys to Fairford. 

"The airfield itself is split into two for the 
purposes of guarding. For instance, tonight I 
have responsibility for one side of the flightline 
and Inspector Terry Moody, 

Bronze Commander, has the 
other half. 

"We need to provide this level 
of security as the B-52s take off 
at all hours of the day and night. 

"The USAF also has C-5 
Galaxies here and they are large 
transport aircraft that can carry 
anything from tanks to 
munitions and other military 
hardware." 

It was dark by now and the 
runway lights shone brightly. 

Unfortunately for us, all we saw 
was the B-52 taxiing up and then 
turn, taking off at the far end in 
the opposite direction! 

The following day Inspr Musto 
again drove us to the flightline, 
this time picking up Ft Nathan 
Broshear en route. 

We were told that a convoy 



• PC Barry Caldwell and his dog Megan attract interest 
from above as they pose for Talk Through. 


was about to arrive. Just as it 
came into view it halted to make 
way for a B-52 which, at that 
precise moment, was taxiing 
ready for take-off. 

This time we were to get the 
full view. As the aircraft 
manoeuvred towards us ready 
for take-off, we saw the dark 
metallic shape, wings slightly 
hunched, turn and position itself 
at the end of the runway. 

The ground trembled, engines 
revved and then it was off, 
moving up the runway away 
from us, black smoke trails 
swirling behind until, 
eventually, it lifted up into the 
blue sky. 

The convoy carried on with its 
journey; trucks, outriders, vans, 
cars, motor bikes all passed by 
in a few minutes. 

Dog handler. Constable Rab 


Allan and his dog Zac, who are 
from Fongtown, was 
photographed inspecting the 
inner perimeter by a long 
spiralling roll of razor wire. My 
attention was caught by the 
sight nearby of low-lying plastic 
fencing leaning over at an angle. 

Graham Musto explained: 
"This other fence is to protect 
the Crested Newt discovered on 
site a few years ago. This 
conservation exercise was a big 
issue and the fence was erected 
by our Wildlife Conservation 
Officer and the camp." 

• That Sunday, approximately 
70 demonstrators protested 
outside the perimeter of Fairford 
air base without incident. 

• MDP would like to thank 
Captain Angie Chang of USAF 
for providing us with escorts, 
enabling us to put this article 
together. 



MDP has 
installed Video 
Conferencing 
facilities to help 
reduce travelling 
time for senior 
officers 
attending 
meetings. 

Talk Through asked 
Head of Force 
Comms, Tony 
Blackburn, to 
explain the 
concept. 



• Head of Force Communications, Tony Blackburn, demonstrates how 
video conferencing will work. 


Shrinking the MDP map 


hy Has MDP 
Installed Video 
Conferencing? 

One of the recommendations 
made in the last HMIC 
Inspection was for MDP to 
investigate using video 
conferencing in order to cut 
down on senior officers 
travelling to and from 
Wethersfield for meetings. 

Now installed. Force Comms 
will maintain and support the 
continuous use of this 
technology. 

Tony Blackburn, Head of Force 
Communications, is pleased 
with the results of installing 
video conferencing facilities in 
Building 1071, in the Fraud 
Squad's Conference Room; this 
is available for business use by 
anyone within MDP at 
Wethersfield. Another is soon to 
be installed in the main 
Conference Room in Building 
1070. 

Tony explains: "MDP will also 
be installing equipment at the 
five new divisional 
headquarters. 

"Video conferencing can go on 


with different forces' 
headquarters, MOD and 
between officers in similar roles 
within different divisions. This 
should bring tremendous 
benefits to our business." 

How Does the 
System Work? 

Tony gives us the lowdown on 
the system: "The network 
connections are made via ISDN 
lines. There are two screens and 
a rotating video device, which is 
operated by remote control. 

"One screen shows your 
group and the other shows the 
meeting taking place, say, on the 
other side of the country. 

"Obviously, one person at 
each site will be operating the 
video in such a way so that no 
one watching ends up giddy! 
Restraint is called for. Imagine, 
at the start of the meeting, held 
the same way as if the delegates 
were seated round the same 
table, with chairman and 
minute-taker, once connected 
the right hand screen comes on 
showing the other group. The 


left hand screen showing yours. 

"Delegates can introduced 
themselves, the video zooming 
in, to those many miles away. A 
subtlety of the system enables 
you to pre-programme the 
positions of the delegates; the 
camera focuses on each person 
in a methodical order. With 
additional equipment, meetings 
can be recorded. 

"With this system, you can 
hold meetings with up to four 
sites and this can be extended 
further by 'cascading'. Each 
video conferencing site 
connected can, in turn, cascade 
to further groups; however, 
these will only be connected to 
that one user and not to the 
whole group. 

"Many organizations have 
bought into this technology and 
we will have to enter agreements 
with our partners, such as the 
MOD, at various locations to be 
able to use their facility. 

"Force Comms will collate a 
list of user numbers and these 
will be added to the Force 
Directory. As with the mobile 
• Continued on page 8. 



• From page 7. 

phone, you can pre-programme 
your own contact numbers. 

"Training and presentations 
can also be put onto the video 
conference system. Instead of 
sending people miles you could 
deliver training from 
Wethersfield without movement 
of people! 

"It is recommended that 
groups, like driving instructors, 
use this to meet their 
counterparts in other divisions 
to exchange ideas; this applies 
equally to firearms training 
instructors, business managers 
and so on. 

"No longer does anyone need 
to make multiple trips to 
exchange information; all 
interested parties can talk to 
each other in one hit. 

"We will be keeping records 


of who uses the equipment so 
we can identify the business 
benefits and added value." 

How do Users 
Feel About It? 

We asked DC David 
Mcllwraith of the Fraud Squad 
to comment as he has been 
using the system, with his 
colleagues, at least once a week 
for the last two months. 

He said: "We carry out large 
scale inquiries throughout the 
country. In the past, this 
involved us travelling to Bath or 
Glasgow; the savings on time 
and effort are tremendous. 

"We still do have to travel if 
we need to get witness 
statements. It has certainly 


taken some of the pressure off 
us. After meetings, briefings or 
roadshows done in this way it is 
just a short walk back to your 
desk afterwards! 

"It has got to mean savings in 
time and money and enables 
people to devote more time to 
the tasks ahead." 

Next, we spoke to Chief Inspr 
Chris Goldsmith, Head of PTC, 
asking if he thought they could 
use this video conferencing 
system for teaching. 

He said: "Yes, we are looking 
at new ways of delivering 
training. We have a Research 
and Design team looking at this. 
Mentoring video conferencing 
could be used to develop staff, 
done either on a one-to-one 
basis or as a group." 


Pair gain higher B-Tec certificates 


ON Friday, January 24, 2003, the Force 
Training Co-ordinator, Supt Jim Chapman, 
presented Higher B-TEC certificates to two 
PTC Driving Instructors. 

Following their successful completion of 
Driving Instructor Courses, Constable 
‘Ritchie’ Henderson and Constable Alistair 
Crowe, achieved their further success as part 
of their on-going training and development. 

Their portfolios were submitted to Surrey 
Police Driving School, which in turn 
forwarded them to Edexcel for independent 
examination and grading. 

It is a standing driver training objective for 
MDP Driving Instructors to continue with this 
education, to maintain very high standards of 
tuition to members of the Agency. 



• Pictured after the presentation, left to right: Constable 
Alistair Crowe, Supt Jim Chapman and Constable Ritchie 
Henderson. 



Ritchie’s lon g service is 


• Supt Jim Chapman presents PC 'Ritchie' 
Henderson with his medal and certificate. 


AT an OCU PTC get 
together, organised in 
recognition of staff efforts 
during 2002, PC 'Ritchie' 
Henderson was presented 
with his Long Service and 
Good Conduct Medal, by 
the Force Training Co- 
ordinator, Supt Jim 
Chapman. 

Ritchie is currently a Force 
Instructor at the Driver 
Training School, at 


rewarded 

Wethersfield, after 
completing many happy 
years at other locations, 
including Feltham, CID and 
Coulport. 

The ceremony was also 
attended by Ritchie's wife, 
Sharon, who is a serving 
CID officer at Wethersfield. 

Sharon was presented with 
a fine bouquet of flowers for 
putting up with Ritchie for 
so many years! 
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New look for MDP 


l The Force is 
now well 

placed to 
deliver a 
high quality 
21st Century 
service to its 
customers 9 



• CCMDP Lloyd Clarke 

List of Stations finalised 


T he new-look Ministry 
of Defence Police 
Agency was unveiled at 
0001 on April I, 2003, when 
the Operational Command 
Unit structure was replaced 
by five Divisions. 

Each of the new Divisions is 
under the command of a Chief 
Supt as Divisional Commander. 
The five Divisions are: 

i) AWE 

ii) North Eastern 

iii) Scotland 

iv) South East 

v) Western 

The staffing structures for 
Divisional HQs have been 
designed to be robust and have 
an appropriate support 
structure. 

In a message to all staff. Chief 
Constable MDP Lloyd Clarke 
said: "It is acknowledged that 
getting staff into post may take 
a few weeks and there may be 
some delays as the old OCUHQ 
system closes down and 
transfers to the new Divisional 
HQ. 

"It is appropriate at this point 
for me to express the thanks and 
appreciation of the AMB to 
those Agency staff both past 
and present, those remaining 
with the Agency and those who 
are not. 

"Your valuable assistance 
within the OCU structure has 
helped the Agency become 
what it is today. 

"Divisionalisation will bring 
its own challenges and 
opportunities and the Force is 
now well placed to deliver a 
high quality 21st Century 
service to its customers," said 
Mr Clarke. 


The definitive list of Stations 
within the new Divisions has 
been finalised. 

They are as follows:- 
AWE: Aldermaston and 
Burghfield; CID Aldermaston. 
North Eastern: APT Chilwell; 
APT Dishforth; APT Preston; 
APT Colchester; UBO 
Bassingbourne; Colchester; 
Alconbury; Lakenheath; Forest 
Moor; Fylingdales; Longtown; 
Menwith Hill; CID Colchester; 
CID Lakenheath; CID Catterick; 
CID Lisburn. 

Scotland: UBO Arbroath; UBO 
Edinburgh; UBO Glencorse; 
Balado Bridge; Beith; Caledonia; 
Clyde; Coulport; Crombie; 

CMU Faslane; Glen Douglas; 
Prestwick; CID Rosyth; CID 
Clyde. 

South East: APT Aldershot; 

APT Chatham; APT Shorncliffe; 
APT Gosport; APT Whitehall; 
APT Feltham; UBO Chatham; 
UBO Pirbright; UBO 
Winchester; UBO Arborfield; 
UBO Brize Norton; UBO 
Halton; UBO Sandhurst; 
Andover; Bordon; Fort 


Halstead; Hythe; Marchwood; 
Beaconsfield; Bicester; 
Shrivenham; Welford; Dean 
Hill; Fort Blockhouse; Gosport; 
Portsmouth; Regents Park; 
Feltham; Mill Hill; USN 
London; West Drayton; 
Woolwich; CID Aldershot; CID 
Bicester; CID Gosport; CID 
Portsmouth; CID London. 
Western: APT Devonport; APT 
Bovington; APT Innsworth; APT 
Larkhill; APT Corsham; APT 
Donnington; APT South 
Wiltshire; UBO Raleigh; UBO 
Blandford; UBO Bovington; 

UBO Innsworth; UBO Larkhill; 
UBO Bulford; UBO Warminster; 
UBO Wilton; UBO Lichfield; 
UBO St Athan; Culdrose; 
Dartmouth; Devonport; 
Lympstone; Abbey Wood; 
Boscombe Down; Fairford; 
Porton Down; Welford; 
Winterbourne Gunner; 

Yeovil ton; Donnington; Stafford; 
Hereford; Kineton; Llantrisant; 
CID Stafford; CID St Athan; CID 
Devonport; CID Blandford; CID 
Foxhill; CID Yeovilton. 



• Talk Through 115 (June 2003) will feature the new Divisional Commanders and their 
thoughts for the future of their Divisions. 
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• ACC (P&T) Barry Smith, pictured at his surprise retirement presentation in the MDPHQ Social Club. 

Farewell surprise for Barry 


A ssistant Chief 

Constable (Personnel 
and Training) Barry 
Smith has retired after 40 
years’ service. 

Colleagues organised a 
surprise farewell send-off for Mr 
Smith on March 20, at the Sports 
and Social Club at MDPHQ, at 
which he was presented with a 
barbecue and other gifts. 

He said afterwards: "My 
surprise was genuine and I was 
deeply touched with the 
reception I was given. I could 
not have hoped for a nicer or 
more friendly farewell. 

"I owe an enormous debt of 
gratitude to everyone for the 
most generous gifts, which are 
absolutely fabulous and for all 
the cooking and buying. 

"The end of my career has 
arrived; it has been long and yet 
it doesn't seem so to me. 

"What it has been, despite all 
the usual 'ups and downs' is 
tremendously enjoyable. What 
has made me happy over the 
years is the quality of people 
that I have worked alongside. I 
have been very, very fortunate in 
this respect. 


"I obviously will retain very 
fond memories of the MDP and 
Wethersfield in particular." 

Born in Staffordshire, Mr 
Smith joined the police service 
in 1963 at Stafford, was 
appointed to CID after two 
years' service and became a 
Detective Sergeant in 1967. 

The formation of MDP in 1971 
saw him promoted to uniformed 
Inspector, serving in Northern 
Ireland. Based at Aldegrove 
Airport, he was also part of the 
Police Support Team to the 
Army for various operations 
within the province. He also 
acted periodically as the Police 
Liaison and Personal Escort 
Officer to numerous show 
business personalities visiting 
the province to entertain troops. 

After three years he returned 
to CID duty on the mainland 
and was the Senior Investigating 
Officer on a protracted inquiry 
into the, then, most expensive 
recorded arson in British history 
which had occurred at COD 
Donnington (£200m). 

In 1984 Mr Smith was 
promoted to Superintendent 
and moved to the first of a 

series of staff appointments, 

1 1 


including Personnel 
Management and Commandant 
of the Force Training Centre. In 
1992 he was appointed to ACC 
(P&T). 

A graduate of various 
Command and Investigative 
Courses at the Police Staff 
College, in 1987 Mr Smith 
became the first MDP officer 
ever to attend the Joint Services 
Defence College at Greenwich, 
where he was proud to become 
a 'Cormorant'. 

He was a founder member of 
the MDP Band and later 
became its President. 

Mr Smith is married to 
Kathleen, and they have two 
sons. His interests are mainly 
outdoors, where he enjoys 
walking and gardening. He is a 
keen follower, and one time 
player, of cricket and a keen 
worldwide traveller. 

He is the holder of the Police 
Long Service and Good Conduct 
Medal, as well as the Service 
Medal for Northern Ireland. He 
is a Fellow of the Institute of 
Management, and was awarded 
the Queen's Police Medal in the 
2002 New Year's Honours. 


PHOTO: Paul Kemp 
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Tovarich Viv Ph Fli ps! 


P CViv Phillips, 

Community Liaison 
Officer for Ministry of 
Defence Police at Bulford 
Camp, has been practising 
his Russian, since becoming 
involved with the Chernobyl 
Childline Charity during the 
past two years. 

The Salisbury office of this 
Charity, run by Peter Pratt, is 
part of a group in Wiltshire with 
other offices at Devizes, 
Swindon, Trowbridge and 
Chippenham. It organizes the 
two trips a year that Pc Phillips 
helps with. There are, therefore, 
many more groups of Russian 
children who come to visit. 

Each group of around nine 
children, aged between 10 and 
12, comes over to England with 
an interpreter. There are three 
interpreters, teachers from 
Belarus, who take it in turns to 
accompany the children to 
England. 

These young Belarussians have 
been learning English and can 
slip the odd word into their 
Russian conversations! They are 
quick to learn, and are very keen 
to teach Viv Phillips their 
language, perhaps not with 
quite the speed they would hope 
for! Pc Phillips tells Talk Through 
that "dos vaditnya" means 
"farewell" and "tovarich" is 
"comrade". 

"When the children first arrive 
they are quiet, shy and 
withdrawn," he said. "These 
kids, who have had a hard time 
up to now with their parents 


• PC Viv Phillips, Community Liaison Officer for MDP at Bulford Camp, 
Wiltshire, is pictured with some of the children from Chernobyl during a 
recent visit. 


having died from contamination, 
resulting from the radiation 
spillage from Chernobyl, soon 
realize that a fun time is to be 
had here!" 

Through the interpreter, Viv 
asks these youngsters, "Who 
wants to be an airline pilot?" 
They laugh and chortle at the 
hilarity of such a suggestion. 

He then goes on to tell them 
that they can be anything they 
want to be. They have had set- 
backs but they also have goals 
and they can achieve. 

This is all part of the DARE 
programme, sponsored by MDP. 
Their health and dental 
conditions are checked out, and 
then comes the fun. They are 
showered with gifts! 

Pc Phillips explains: "I give 
them Pc Safewise badges, 
Safewise colouring books and 
then the local NAAFI always 
supplies a huge jar of lollipops. 


which the kids save and take 
back with them to share out at 
the orphanage. Local businesses 
supply T-shirts; it's just fantastic 
to see their smiling faces." 

More treats are in store in the 
shape of visits to the Yeovilton 
Air Museum, where they are so 
surprised to see Russian aircraft 
and want to know why they are 
there! At both Yeovilton and 
Middle Wallop Army Air Corps 
Museum, the education officers 
talk to them and, yes, you 
guessed it. . . more give-aways! 

A favourite are the inter-active 
computers; the children have to 
be prized away from them - 
they'd be on them for ever! A 
trip to Bovington Tank Museum 
is also on the tour itinerary. 

Pc Viv Phillips has fond 
memories of each and every 
child. "They try on my helmet 
and have a laugh at one another. 
Never seen a hat quite like that! 


12 


They sit in my patrol car, in the 
school yard, and even try out 
the sirens; I have to keep that 
activity short or the neighbour- 
hood would want to know what 
was going on! 

"This last group gave me a 
little carved wooden box which 

AWE Aldermaston 

On the 


they had all made, as a thank 
you. I treasure this. We always 
have a good cry when it's time 
to part (3 weeks always seems 
too short a time) and I keep a 
large hanky ready for when I 
say those words, "Dos 
vaditnya!" 


# Pc Viv Phillips is the longest 
serving DARE officer in the 
Force. 

He went on the first DARE 
course in 1997, seven years ago, 
after it was set up by DC Jackie 
Morton, currently working at 
MDPHQ. 


ball with DARE 



THE first DARE course has been run by MDP 
AWE (A) at Sulhampstead and Ufton Nervet 
Primary School by PC Tina Crossley. 

It attracted many parents/governors and 
health workers to the graduation, who were 


very impressed by the work of DARE. 

Andy Hughes, from Reading Football Club, 
presented the award certificates to the children 
and he also brought along a signed football 
from the club for the school. 


HMNB Portsmouth 

‘Funky’ friendships forged by group 


FORMED at the Phoenix Naval 
Community Centre, Stamshaw, 
Portsmouth, in February 2000, 
the youth groups Funky Friends 
and Illusions have amalgamated 
to become Illusions of 
Funkyness. 

There are 50 children on the 
books, aged between seven and 
16. The group meets fortnightly, 
with around 25 at each session. 

The children are mainly from 
Service family accommodation, 
but a few are from the 
neighbouring private estate. 
Problems between the two 
estates died out when the 
groups began, although rivalry 
has re-started recently, causing 
the leaders a few headaches. 


PC Jo Thompson, Crime 
Reduction and Community 
Safety Officer, explains: "We do 
find that problems from school 
spill over into group nights and 
the leaders have to deal with 
that in the best way they can. 

"Sometimes talking to the 
children can resolve a certain 
issue and sometimes we have 
had to take a child home and 
talk to the parents. 

"Thankfully, the group has its 
own set of guidelines, which the 
children chose and they know 
that they must try to adhere to 
those. In the main, they do 
achieve this," she said. 

The group's Mission Statement 
promises "a secure and safe 


environment for young people 
aged 7-16," as well as "an 
atmosphere where the young 
people can explore and express 
their personalities, but at the 
same time teaching them to 
respect themselves and other 
peer groups". 

Illusions of Funkyness offers a 
wide range of activities, 
including visiting speakers as 
well as talks on Drugs 
Awareness and Stranger Danger. 

The initiative behind Illusions 
of Funkyness meets the criteria 
of the Crime and Disorder Act, 
especially in the forming of the 
partnership within the Defence 
community, which has helped 
reduce anti-social behaviour. 
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Solent Station 


Blood donors on target 



• Lexy Woodrow, PC Mick Reynolds and PC Pete Cheesman, pictured at 
the handing over of the cash raised at the sponsored shoot. 


B lood Transfusion 

Nurse Lexy Woodrow 
works at the Blood 
Donor Suite, based at 
Southampton General 
Hospital. 

Next month (May) she will be 
walking the Great Wall of 
China, in order to raise funds 
for the National Deaf Children's 
Society. 

In order to be able to take part 
in this event, Lexy has to raise a 
minimum of £2,000 in 
sponsorship. 

PCs Peter Cheesman and Mick 
Reynolds, of Solent Station, 

SMC Marchwood, are regular 
donors at the suite. Knowing 
that the Force is involved with 
firearms, Lexy asked if a shoot 
could be arranged, in order to 
raise sponsorship. 

On Thursday, February 27, a 
sponsored shoot was held at the 
SAT (Small Arms Trainer) 

Range at ATR Winchester. 

All costs with running the 
range were kindly waived by 
the ATR, in order to maximise 
fundraising. 

The only proviso put on the 
evening was that all firers had 


to have no previous experience 
in firing weapons. 

Twenty people volunteered to 
shoot on the range, made up of 
nurses and their spouses. Police 
officers' wives and a team from 
Thales Antennas. 

QMSI Howard volunteered to 
run the range. PCs Mick 
Reynolds, Robin Stanbridge and 
Colin Madley and CS05 Pete 
Andrews (who had also helped 
to organise the facilities) assisted 
as Range safety supervisors. 

The firers were given a crash 
course in weapon handling 
drills and how to fire the rifle. 


It was then down to them to 
demonstrate how good (or bad) 
they were. 

Afterwards, all retired to the 
Sergeants' Mess for refresh- 
ments and a raffle. Prizes were 
presented to the winning team 
and the top scorer in the shoot. 

The event raised more than 
£500 towards the sponsorship 
total. 

It was also appreciated that 
the PRI Funds at Marchwood, 
Winchester and Worthy Down 
contributed generously towards 
the event. 


• Some of the 
event organisers 
and Range staff, 
pictured after 
the event, from 
left to right - PC 
Colin Madley, 
Mr Ron 

Frampton, CS05 
Pete Andrews, 
QMSI Howard, 
PC Robin 
Stanbridge, PC 
Mick Reynolds 
and Mr Peter 
French. 



MDP HO Wethersfield 


Red Nose Day close shave for John 


SERGT John Mansfield drew 
crowds on Comic Relief Red Nose 
Day when he volunteered to be 
sponsored to have his beard 
shaved off for the charity. 

John had had his beard since he 
left the Army in 1985 and was 
very attached to it, but following a 
conversation with his colleagues in 
Business Development at 
MDPHQ, he decided to rise to the 
challenge. 

In total, John raised £136 for 
Comic Relief and looks ten years’ 
younger! 

Thanks, John, you’ve made us all 
really proud! 



• Sergt 
Robin 
Dudley 
gives Sergt 
John 

Mansfield 
a helping 
hand to 
shave off 
his beard. 


International platform for Marine Unit 


DELEGATES at the International 
Association of Marine 
Investigators (IAMI) European 
Conference 2002, at Nieuwpoort, 
Belgium, heard a presentation 
from Constable Steve Fames on 
the work of the Devonport 
Marine Unit. 

This included reference to our 
Boatwatch and Boat Registration 
Schemes and the work being 
done to reduce marine crime in 
the port of Plymouth. 

The DMU Boatwatch co- 
ordinators educate the local 
boating fraternity around the 
Plymouth area on marine crime 
reduction initiatives and the role 
of the Marine Wildlife Liaison 
Officer. 

The Unit also promotes the 
importance of security around 
the Naval Base and throughout 
the Dockyard Port, encouraging 


members of the public to report 
incidents that raise their 
suspicions. 

PC Fames commented: "The 
IAMI conference gave us the 
ideal opportunity to meet 
officers from other European 
Police forces and to make useful 
contacts. 

"We also received training on 
marine investigation, including: 
Hull Identification Numbers 
(HINs); boat fraud; arson; trailer 
identification and hull searching 
using various items of 
equipment. 

"It was very interesting to see 
what equipment is used by 
other law enforcement agencies 
throughout Europe and 
particularly how they combat 
marine crime," he said. 

"Listening to other 
presentations, it would appear 


that Europe is experiencing the 
same problems of crime, illegal 
migration and terrorism as we 
are in the UK." 

PC Fames was accompanied to 
the conference by Sergt Ian 
Massey, who commented: "The 
IAMI conference was a positive 
experience for us both, with the 
various 'workshop' training 
given to the delegates by the 
association." 

PC Fames' presentation had 
been well received, he added. 

As a result of the officers' visit 
to Belgium, they have since been 
cascading the training received 
there to officers at DMU, thereby 
increasing their effectiveness 
when searching and identifying 
vessels using new powers under 
the Prevention of Terrorism Act 
2000, as well as searches under 
PACE. 


is 


• The entrance to 
AWE Aldermaston 
- a very busy 
station, which 
seems to some to 
have been 
forgotten over the 
years. 



Aldermaston - the 
forgotten station! 


By PC Gordon Timmins, Dog 
Section, Aldermaston 

I t appears, for at least 
some of us, that 
Aldermaston is a forgotten 
station and has been since it 
was an airfield in 1942. 

The 60^ Troop Carrier Group 
USAAF took off from 
Aldermaston for "Operation 
Torch", the landings in North 
Africa. It was the longest 
parachute drop - 1500 miles - at 
that time and much has been 
written about it since, although 
the Americans fail to mention 
Aldermaston by name, just "an 
airfield in England". 

In June 1944 the 434^ Troop 
Transport Group dropped 
elements of the 82 nc ^ and 101 
Airborne in Normandy and also 
towed gliders of the 71 s *, 72 n ^, 
73 rc ^ and 74^ squadrons, to be 
the first to land in Normandy. 

On the eve of the big day 
General Eisenhower visited 
some of the Airborne Forces 


before their departure. 

The famous film of this was 
taken at nearby Greenham 
Common, but for some reason 
the General "forgot" about 
Aldermaston. When Glen Miller 
visited Greenham Common with 
his band, it appears he too 
"forgot" to visit Aldermaston. 

Most of the film of the C47s 
(Dakotas) towing gliders was 
shot at Greenham Common, 
Membury and Ramsbury, but 
not at Aldermaston, where the 
same job was being done. ( We're 
beginning to get the picture - Ed). 

In the film "Saving Private 
Ryan" Tom Hanks and his men 
come across a group of gliders 
and their casualties. One of these 
gliders is armour-plated and 
carried a General (who later 
died). What the film "forgot" to 
mention was that this glider - 
'Fighting Falcon IT - was the 
first to take off from 
Aldermaston. 

The airfield at Aldermaston 
was closed in 1945 and reopened 


as a civil airfield, where the 
Airways Training company 
trained pilots. 

Official figures record total 
flights from Aldermaston as 
36,839. In fact the figure should 
be 36,859 - they forgot to count 
the 20 charter flights from the 
temporary airport at 
Aldermaston. 

There were also more aircraft 
movements from Aldermaston 
than Heathrow, Croydon or 
Northolt, making it the busiest 
airfield in 1947, but all this was 
to come to nothing, as in 1950 
the airfield was closed for good 
and the work carried out there 
forgotten. 

On April 1 that year, building 
started on the Aldermaston 
Atomic Weapons Research 
Establishment. The 'powers that 
be' decided to hide the seven 
and a half mile perimeter and 
the rest of the establishment by 
leaving the location blank on the 
Ordnance Survey maps - or had 
they forgotten? 
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The War Department 
Constabulary appears to have 
policed the establishment until 
1954, but there is no trace that 
they were there. 

From 1954 until 1973 the 
Atomic Energy Authority 
Constabulary (AEAC) policed 
the site, which included the 
CND Ban The Bomb marches of 
the early Sixties. 

AEAC was asked to keep a 
low profile throughout its time 
at Aldermaston, with any minor 
crime dealt with internally by 
the management. 

The low profile was evident in 
the early part of the Seventies, 
when some "Easter Marchers" 
turned up and were allowed to 
do their thing at the main gate 
without any police involvement. 

I must add at this point that 
the demonstrators were there to 
demonstrate and there was no 
trouble at all. 

In 1973 Aldermaston came 
under the cloak of the MOD, 
which meant that policing of the 
establishment was to be done by 
the MDP, formed in 1971 from 
the Army, Navy and Air Force 
Constabularies. 

Aldermaston was two years 


detached duty away from the 
confines of the seven and a half 
mile fence was appealing - even 
going to Salisbury Plain, where 
the missiles were deployed. 

I couldn't figure out why we 
were always on nights in the 
middle of winter though. 

It was a chance to meet other 
people from different stations 
and it was not long before they 
'sussed' that if your number 
began with 47 or 48 you came 
from the dreaded Aldermaston. 

In the 90s things changed 
considerably. Apart from the 
Gulf War, we appeared to be on 
a downward curve. Whether it 
was the result of privatisation is 
unsure, but stations were closing 
and people were being 
transferred, leaving 
Aldermaston short of 
manpower, with little chance of 
a posting out for those who 
want it. 

There are, however, some of us 
who quite like it here, even 
though it's a forgotten station! 


behind the rest of the MDP and 
Force training became a bit of a 
problem when questions were 
sent out regarding passes and 
permits, as MOD Form 5 and 
similar passes were never used 
there. The early refresher 

‘There 
are some 
of us who 
v quite like it, 
here* 


courses 

were a nightmare. 

Some of the questions on 
found property, small boats and 
how many cigarettes sailors are 
allowed when on leave were 
mind boggling and bore no 
relation to walking a dog 
around the Atomic Weapons 
Research Establishment. 

The 1980s were an eye opener, 
when Greenham Common was 
used as a Cruise Missile base. 
The opportunity for 
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New ACCs welcomed 


T he new line-up of 

Chief Officers for the 
Ministry of Defence Police 
has been completed with 
the arrival at MDP HQ of 
Mr Anthony McDermott as 
ACC (Personnel and 
Training). 

He replaces Mr Barry Smith, 
who retired last month, after 40 
years' service (see page 11). 

Mr McDermott was born in 
London and read International 
Politics and Strategic Studies at 
Lancaster University He had a 
variety of jobs, including 
working in America, before 
joining the Metropolitan Police 
in 1976. 

He served as a constable in 
the inner city area of Brixton, 
before promotion to sergeant in 
the Dock area of London, 
followed by two years as a 
patrol inspector in central 
London at Chelsea. 

After a period in the Planning 
Department of New Scotland 
Yard, he performed Inspector 
and acting Chief Inspector 
duties in the inner city Division 
of Tooting, re-writing ACPO 
policy on industrial action and 
other issues in the Prison 
Service. He implemented many 
of these policies during the 
1988 prison officers' dispute. 

As a result he was promoted 
to Chief Inspector in charge of 
the Metropolitan Police's TOll 
Prison Department, where he 
was responsible for managing 
some 1,300 prisoners 'locked 
out' of prisons. 

Later, he was transferred to 
Battersea Division, where he 
performed the roles of both 
Chief Inspector Personnel and 
Chief Inspector Operations. 

Mr McDermott was heavily 
involved in the Brixton riots of 
1981 and the 1983 IRA bombing 
campaign at the time of the 
Harrods bomb attack. 

In 1991, he transferred to 



• Above - ACC 
(Operational Support) 
John Bligh. Right - 
ACC (P&T) Anthony 
McDermott. 


North Yorkshire Police on 
promotion to Superintendent 
and was appointed Head of 
Personnel, where he was 
responsible for the introduction 
of more 'open' personnel 
policies and the decentralisation 
of personnel issues to Divisions. 

He was then Divisional 
Commander at Harrogate, 
where he first became involved 
with MDP in the policing of 
Menwith Hill. Following a 
period as Head of the Corporate 
Development Unit, he 
transferred on secondment to 
Her Majesty's Inspector of 
Constabulary, as a senior staff 
officer. At this time, he was 
involved in recommending to 
the Home Office, legislation 
changes for British Transport 
Police, which extended its 
jurisdiction. 

Returning to North Yorkshire 
Police, he took charge of the 
Administration of Justice 
Department, centralising 
custodial facilities, creating the 
Force's largest department. For 
the last 18 months he has been 
responsible for some 500 staff as 
the Eastern Area Commander, 
where he has been involved 
with MDP in the policing of 
operations at Fylingdales. He 
was also the Silver Commander 
for the major flooding in the 
Selby area during 2001. 



Married to Sarah, a 
management consultant, he has 
one young son, Hugo. His 
interests include cinema, 
cycling, following politics and 
international relations, and 
gliding. 

As reported in TT113 in 
February, the Agency 
Management Board has also 
welcomed Mr Gerry McAuley as 
ACC (Divisional Operations) 
and Mr John Bligh, as ACC 
(Operational Support). 

Mr Bligh was born in 
Stockport in 1951, joining 
Hertfordshire Constabulary in 
1972. During his time in 
Hertfordshire, he was mainly 
involved in uniformed 
operational policing. 

He was a traffic Inspector for 
three years, as well as spending 
time as an investigator in the 
Complaints and Discipline 
Department. 

Whilst being involved in 
Public Order, particularly 
football from his early days, he 
was a PSU Inspector and as a 
Chief Inspector saw a number of 
tours of duty in Nottingham- 
shire and South Yorkshire 
during the miners strike in 1984. 

In 1987, he was appointed 
part-time director of Public 
Order training for Senior 
Officers in the South East region. 

On appointment to Super- 
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intendent in the City of London, 
he was Deputy Divisional 
Commander at Snowhill, with 
operational responsibility for the 
Central Criminal Court at the 
Old Bailey and St. Paul's 
Cathedral, as well as having 
responsibility for major events 
such as the Lord Mayor's Show 
and royal receptions at the 
Guildhall and the Mansion 
House. 

In 1988, he became the 
Operational Support 
Superintendent and in 1989 took 
responsibility for Management 
Services. In 1991, he was made 
Head of Complaints and 
Discipline, a post he occupied 
until his promotion to Chief 
Superintendent and transfer to 
the Metropolitan Police Service 
two years later. 

There, initially he was the 
Divisional Commander at 
Holborn, where he was involved 
in dealing with the policing of a 
number of high profile events 
including two IED explosions in 
the Kings Cross area. He also set 
up Operation Welwyn 3, the 
anti-drugs and prostitution 
operation, in the same area. 

In September 1994, he went to 
Wembley Division as Divisional 
Commander and assumed 
responsibility for the planning 
and preparations for Euro 96. 

In 1997, he transferred to the 
north west London Operational 
Support Department and was 
involved in the re-organisation 
of Operational Support. He was 
the Gold Commander at the 
Southall rail tragedy. In 1998 he 


attended the Strategic 
Command course and in 1999 
was appointed ACC (Operations 
and Crime), Norfolk 
Constabulary. 

During his time in Norfolk, Mr 
Bligh took responsibility for the 
review of the Force and 
subsequent re-organisation of 
the constabulary. He was also 
involved in dealing with the 
mass trespass and destruction of 
GM crops by Lord Melchet and 
Greenpeace protesters at a 
Norfolk farm, the fatal shooting 
of a teenage burglar by farmer 
Tony Martin and its aftermath, 
which still continues, the mass 
incursion by 5,000 travellers into 
Great Yarmouth over the 
Millennium, and operational 
control and command of the 
Santa Fe helicopter tragedy off 
the Great Yarmouth coast in 
2002 . 

He has been the CBRN Gold 
Commander for the East of 
England since 1999, as well as 
chairing the regional ACPO 
Operations Committee and the 
Public Order Sub-Committee, 
together with Operational Gold 
responsibilities for the region. 

He is a member of the National 
Public Order Sub-Committee 
and has been a trained Public 
Order Gold Commander since 
1993. 

Mr Bligh has been married to 
Jenny for 30 years and they have 
three daughters. He is a 
passionate supporter of rugby 
and he is still actively involved 
in offshore rowing and keeping 
fit. Jenny and he also enjoy the 


theatre and classical concerts. 

He is chairman of the Eastern 
Region Police Athletic 
Association and a member of the 
national PAA council. 

Mr Bligh said: "I'm absolutely 
delighted to take up my post 
within the MDP and relish the 
challenge facing our service at 
this time of heightened tension 
and need for increased security 
and professional response to the 
ever present threat posed by 
terrorism and protest. 

"I have been particularly 
impressed with the profession- 
alism of our service and at the 
quality of the people that I have 
met during my short time with 
the Force. I look forward to 
meeting as many staff as 
possible in the forthcoming 
months and to visiting as many 
of our establishments as I can to 
help me gain the necessary 
information and insight into 
how we deliver services to our 
customer as well as the 
complexity of managing our 
business. 

"I trust that my experience in 
Home Office policing will help 
me in the transition to 
understanding the operation of 
the MDP and I trust that I will 
be able to play my part in the 
overall contribution of the team 
to safeguarding the interests of 
the MOD and in combating any 
threat to the safety of this 
country and our way of life. I 
hope that my association with 
the MDP will be a long one and 
that I will help to make a 
difference my tenure." 


Terry is commended 


TERRY Hillman, PTC driver, 
has been awarded an 
Assistant Chief Constable 
(P&T) commendation. 

The award marks his 
commitment and dedication 
in ‘meeting the needs of the 
customer by providing a 
helpful and efficient driving 


service to members of the 
AMB, staff and students’. 

• Terry is pictured, left, 
receiving his certificate of 
commendation from 
ACC(P&T) Barry Smith at a 
function to mark Mr Smith’s 
retirement. 
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If you go down to 
the ships today, 
you’re sure of a 
big surprise! 


Report: JUDITH SLATER 

Pictures: PAUL KEMP 


T he “surprise” was 
watching the MDP 
dogs and their 
handlers going down the 
steep steps from the deck of 
HMS Glasgow, berthed at 
Portsmouth Naval Docks, to 
the deck below, and coming 
back up again! 

These dogs are the best, 
having been rigorously and 
carefully selected; they need to 


possess the characteristics of 
being happy with humans, able 
to cope with stressful 
environments, obedient and 
intelligent. 

The need to familiarize all 25 
of the Ministry of Defence 
Police tactical firearms support 
dogs with boats was identified 
as a special requirement. 

This is because they can be 
called out to Naval ports to 
work with the Firearms Teams 


• Working 
together. 
MDP tactical 
firearms 
support dogs, 
their 
handlers, 
Armed 
Support 
Vehicle 
Officers and 
Royal Navy 
personnel 
pictured on 
board HMS 
Glasgow. 




• Tactical firearms officers practice their skills on board HMS Glasgow. 
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on board ships. As a result, one 
day spent on a boat is now 
incorporated into the annual, 
five-day. Tactical Firearms 
Support Dog Re-licensing 
Course. 

Sergt Murray Simmonds, the 
Force Dog Training Sergeant, 
oversees the MDP handlers and 
their dogs going through this 
re-licensing course, held during 
the last week of February at 
Wethersfield. 

Sergt Simmonds explains: 
"This is a scenario some of these 
dogs may have to face some 
time during their working lives. 
It is better they get over their 
fear of the unknown now by 
becoming familiar with, and 
knowing they can tackle, these 
steep steps and generally the 
strange environment aboard a 
ship." 

• Continued on page 22. 


• Coming 
up . . . 
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• Clearing the way. Teamwork is essential in confined spaces. 


• From page 21. 

Each dog has their turn with 
the handler coaxing his, or her, 
dog to go down with them 
through a hole in the ship's deck 
and down a flight of steep metal 
steps into semi-darkness. 

"Is he coming?" asks Murray 
of a very reluctant dog. "Put 
your hand under his chin and 
hold onto his front leg - don't 
force him!" 

One by one, the dogs go down 
to emerge triumphant minutes 
later up out of the deck 
manhole, unscathed, and the 
more confident for it; a new skill 
learned! Their reward? Words 
of praise from the trainer. 

Jake, handled by Constable 
Karen Ditcher from Plymouth, is 
obviously a past master so, this 
time, the Trainer instructs: "Take 
the lead off!" 

As Karen eventually emerges 
with her dog, Jake, onto the 
deck she explains: "Once they've 
done it, they get into the routine. 
It is more a case of overcoming a 
fear factor than anything else. It 
is very important, though, that 
the handler knows how to 
negotiate any given situation; it 
gives the dog confidence." 

The dogs are by now becoming 
familiar with this new, strange 
environment. The ship's crew 
carry on with their duties and 
the engine is making the floors 
vibrate slightly. 

Even the surfaces of the floors 
vary from rough on deck to 
smooth and slippery down 
below along the corridors - all 
of which the dogs have to cope 
with whilst, at the same time, 
carrying out their duties. 

The MDP at Portsmouth 
liaised with the Navy for a 
"live" ship to be used. Previous 
ships used include HMS Ark 
Royal, HMS Newcastle (a 
destroyer) to small Archer class 
fast training boats. Normally 
MDP train on a "dead" ship, 
which is a vessel that is no 
longer in commission and 


doesn't have a crew. As A /PS 
Guy Hibbert of the Firearms 
Training Department at 
Portsmouth explains: "Although 
this allows us almost complete 
freedom of the ship within 
health and safety parameters, 
and we can train with FX paint 
ammunition, a "live" ship offers 
different challenges." 

The next exercise the dogs and 
handlers undertake is Room 
Entry/ Room Search downstairs 
in the corridors and sleeping 
quarters of the ship. 

For this, they have the support 
of the ASVOs (Armed Support 
Vehicle Officers) who carry out 
armed containment with the 
ability to enter and carry out a 
slow search. 


The ASVOs provide armed 
mobile cover to the customer 24 
hours a day and can give a 
quick response to attend at an 
incident for the Royal Navy. 
These officers are required to 
train with a TFSD (Tactical 
Firearms Support Dog); the 
nearest to Portsmouth are those 
at Porton Down. 

The steep descent down metal 
steps does not deter the dogs, 
nor do the narrow passageways 
below with crew pushing past 
them going about their normal 
routines. 

Again, each dog comes down 
singly with its handler, the 
remainder up on deck - the 
dogs' concentration and 
obedience magnificent to watch! 
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• Lt Bill Pitt rn , 
Guy Hibbert MDP 
HMS Glasgow at I 
Naval Base. 


Sergt Simmonds keeps a very 
close eye on the whole 
proceedings. He speaks aloud 
his thoughts, "He's panting, 
worried by what's going on". 

Of course, this refers to the dog 
and not the handler! 

To simulate a real situation, 
Bruce McMurchi flails his arms 
wildly in a hostile way and 
pretends to hit the dog with the 
baton. The dog is onto his arm 
in a trice, gripping tenaciously, 
even swinging in mid-air, but 
still hanging off the decoy's arm. 
Handler Vic Hillier calls Tyson 
off and, instantly, the villain is 
released. 

HMS Glasgow was scheduled 
for a fire training exercise that 
afternoon and so we had to 
leave the ship by mid-afternoon. 

MDP would like to thank the 
Royal Navy for allowing the 
Dog Handling and the Firearms 
Support teams to train on one 
of their ships. Close co- 
operation like this is invaluable. 


The Tactical Firearms 
Support officers, guns held at 
the ready, are kitted out in 
bullet-proof vests, protective 
helmets and all-in-one suits. 

The unit is made up of highly 
trained and disciplined officers 
who have to handle any 
situation that arises. 

A /PS Hibbert and Sergt 
Simmonds choose a location 
where the corridor branches 
forwards and to the left, with 
rooms on either side. 

The plan of approach for a 
Room Entry /Room Search 
exercise is for the lead Tactical 
Firearms Support officer to call 
out a warning to any potential 
infiltrator, "Armed police, 
identify yourself! Armed police, 
identify yourself! We have a 
dog!" 

If there is no response, the 
handler stays back whilst 
instructing his/her dog to move 
forwards, with either hand 
signals or by calling out 
instructions for direction. 

"Away Geordie!" calls Dave 
Gibbs, and his dog moves 
forwards. 

Once in the room, if the dog 


barks that means he has found 
someone there. The handler 
now calls his dog back to him, 
leaving the way open for the 
Tactical Firearms Support Team 
to enter the room, prepared for 
the "intruder" within. 

The third exercise of the day is 
one where the dog is instructed 
to "Attack!" To get each dog 
familiar with the route, a toy is 
thrown down the passageway in 
the direction of where a "decoy" 
is hiding. The decoy, alias Dog 
Sergeant Bruce McMurchi from 
Coulport, Practical Training 
Assistant (PTA) for the day, first 
dons a Bite Bar over his arm 
and, with only a soft baton, 
which is used more as a tickling 
device to excite the dog, awaits 
his attacker. 

After a TFS member has called 
out a warning to the 'decoy', 
"I'm a police officer, is there 
anyone in the room? The dog is 
coming in!", the dog is urged 
forward with the instructions: 
"Go forward!" (Or, it may be, 
"Go left!" or, "Go right!") 
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Department Profile: Business Development 


We take a 
look behind 
the scenes 


T he Business 
Development 
Department has 
opportunities for officers 
from within the force to 
join it on short term 
detached duty. 

The most recent of these, PC 
Neil McPherson, HMNB 
Devonport, asked questions of 
the various departments within 
BD. 

The responses he gained give 
an insight into its aims and 
objectives. 

The department is sub 
divided into five (5) inner 
departments: 

# Planning 

# Performance Measurement 
• Research & Project 
Management 
• Inspectorate 

# Agency Consultancy Team. 

Planning 

Q. What are the main 
advantages of this department 
for the ordinary officer on the 
ground and for the force as a 
whole? 

A. The department gives us all 
a feedback on performance 
against the Business Plan, 
which is published and 
cascaded down to operational 
level. 

Individual officers can then 
view the performance standards 
according to the aims of the 
force and customer. This gives 
the officer on the ground a 
clearer understanding of 
reasons why they carry out 
their tasks and where it fits into 
the overall picture. 

Q. Do you believe the 
department to be cost 
effective, or do you think the 
department has room for 
improvement. If so in what 
areas? 

A. In answer to the first part of 
the question 'yes'. In terms of 


output, we complete all our 
tasks which is evidenced by the 
production of corporate 
documents. 

Moving on to the latter part of 
the question, we continue to 
seek ways to improve such as 
review job descriptions, 
objectives and tasks. There is 
always room for continuous 
improvement. 


Q. Who made the decision 
that the department is 
required to be overseen by an 
Inspector rank on a fulltime 
basis instead of being manned 
by civilians? I am thinking 
more along the lines of a 
shortage of Senior Ranks out 
on the ground. 

A. The police inspector within 
the planning team is not in 
charge, but is part of the team. It 



• For the last two years 
the head of the Business 
Development Department 
has been TICh Supt Ann 
Pritchard, seated. From 
May 5, 2003 the now 
Deputy Head, 
Superintendent Chris 
Bailes, standing, takes over 
on promotion. Supt Ray 
Morrison will also be 
joining the department. 
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is good business practice to 
employ a police officer to 
provide advice and guidance 
when formulating business 
plans for policing. 

Q. What are the most positive 
areas this department has 
provided for the force since its 
conception? 

A. The application of the 
Balanced Scorecard to the 
business planning of the Force. 

It enables the organisation to 
focus on the key issues and 
work towards achieving the set 
objectives. 

Q. Just as the Force is striving 
to improve in almost all areas, 
what do you think the future 
holds for this department and 
how could it improve? 

A. There will always be a future 
for strategic and operational 
business planning, it is an 
ongoing process. Introducing 
new methods as and when they 
present themselves, such as the 
Balanced Scorecard, 
implementation of EFQM and 
Customer Supplier Agreements. 
We must also maintain constant 
levels of liaison with the MOD 
centre. 

Performance 

Measurement 
Q. What audit trails does the 
department have in place to 
ensure that its policies & 
procedures are being adhered 
to operationally? 

A. The statistical data drawn 
from OCUs and MDPHQ, ie 
MIF 333 which feeds the MIR. 
This gives a clear evidential 
trail, which demonstrates a 
performance level of 
achievement against all key 
targets. 

Q. What is the required level 
of performance generally? 

A. Each key and internal target 
has published standards to 
achieve. 



CHIEF Inspr Cliff 
Sharp manages and 
co-ordinates the 
work of the 
Business Planning, 
Performance 
Measurement and 
Research and 
Project 

Management teams. 

He is pictured 
with Sarah Hunt, 
who provides the 
admin support for 


the Planning 
Department and the 
Business 
Development 
Managers. She also 
assists with the 
collation of 
operational reports 
relating to the case 
for extended 
jurisdiction on 
behalf of the 
Research and 
Projects team and 


supports Margaret 
Goody with the 
collation of SPO 
returns. 

Sarah takes 
minutes at meetings 
chaired by 
members of 
Business 

Development and 
prepares weekly 
and monthly 
returns for the 
department. 


Research & Project 

Management 

Q. What areas are you 
researching at present? 

A. Areas of legal research, media 
publications, public opinion, 
and environmental issues such 
as : Revised PACE Codes of 
Practice, MDP Jurisdiction, 
Criminal Justice Bill, National 
Policing Plan, Sexual Offences 
Bill and many more. 

Q. What purpose do these 
subjects serve? 

A. Legal protection. All MDP 
officers need to be kept up to 
date with current legislation, 
practices and procedures. It is 
one of the functions of this team 
to ensure that this is the case. 

Inspectorate 
Q. This department is 
currently run by one Supt and 
an Inspr for all inspections 
carried out in the Force for 
HMI etc. Could you explain 
‘etc’ or is it just for the HMI? 


A. We carry out inspections for 
HMI but also for ourselves in 
such areas as PTC, North 
Eastern Div, Western Div, AWE 
Div, Southern Div, OSU, and 
Scotland. During the next 
financial year, we will also be 
working in areas like Health & 
Safety, Dogs and Firearms. 

Q. Could you give a brief 
overview of how the results of 
the inspection are 
implemented? 

A. The recommendations are put 
into a response matrix and then 
sent out to the various 
Commanders within ten days. 
Then there is a period of 90 days 
in which to make their response. 

When all responses have been 
dealt with, we will revisit each 
area of the inspection to 
evidence the recommendations. 

When HMI were inspecting 
ourselves, it recommended we 
should mirror their inspection 
formula. 

• Continued on page 28. 
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The Planning Department: 


• The 


Planning 
Department - 
left to right: 
Paul Adams, 
Angela 
Francis, 

Inspr Avrina 
Montgomery, 
Margaret 
Goody. 


THE Planning Department of 
Business Development, consists 
of four members: Inspector 
Avrina Montgomery and three 
Band D grades, namely 
Margaret Goody, Paul Adams 
and Angela Francis. 

Avrina produces the Force 
Business Plan and was 
instrumental in delivering the 
Business Plan using the 
Balanced Scorecard format last 
year. 

She offers training and 
support to Business planners 
throughout the Force, to help 
them construct their own 
Divisional and Departmental 
Business Plans. 

She is responsible for the 
production of the Corporate 
Plan ensuring there is a link 
between the objectives of the 
Force and MoD Centre. 

She also co-ordinates the 
reporting on the Business Plan 
sending monthly returns to the 
2nd PUS on the achievement of 
targets and constructing the 
Quarterly report for the AMB 


and 2nd PUS. 

Lastly Avrina is taking the lead 
on the Force Benchmarking 
project, which aims to seek 
improvements within the 
business. 

Margaret is responsible for the 
Annual Report and Operations 
Report, co-ordinating the returns 
from all departments and 
ensuring that it will reach the 
House of Commons before the 
summer recess. 

She is responsible for planning 
all of the AMB Strategic 
Seminars, Business Managers' 
Seminars and organising the 
SPO conference. 

Margaret is also responsible for 
liaison with other departments 
and assisting the Police 
Committee. 

Paul has researched and 
implemented Corporate 
Governance and Risk 
Management within the Force 
and has developed the Risk 
Register for the Business Plan. 

This year, the process will be 
cascaded to all Departments and 


Divisions, where Paul is offering 
training and support to all 
Business Managers for the 
construction of their Risk 
Registers. He is also working on 
implementing the EFQM Model 
within the Force and working on 
Process Mapping. 

Both of these projects will feed 
the Force benchmarking project 
and seek to improve processes 
and practices within the Force. 

Angela is the Force Change 
Manager. She is working on the 
Change Management project, 
which aims to assist other 
projects in communicating and 
implementing changes within 
the Force. 

She is assisting in the review of 
the Force presentation ensuring 
that the presentation will reflect 
the message that the Force 
wishes to get across and that all 
the relevant departments are 
represented. 

In addition, she is responsible 
for producing the monthly 
CHOTS Environmental Scanning 
report. 
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Performance Measurement: 



PERFORMANCE Measurement 
consists of four Band D grade 
posts, three of which are filled 
by Chris Lansbury, Trish 
Newton and Harvey Moore with 
one post still remaining vacant. 
In addition Anne Wise provides 
admin support in her role as a 
Band E grade. 

Customer Supplier 

Agreements (CSAs) 

AS of April 1, 2003 Chris 
Lansbury will hold 
responsibility for Customer 
Supplier Agreements (CSA), 
which currently reside with 
MDP Sec. 

Customer Supplier 
Agreements have been 
introduced to support the 
principle of management output, 
which is a key element of the 
financial planning and 
management process. 

CSAs enable both parties to 
consider carefully what services 
or activities they require (in the 
case of the customer) or can 
provide (in the case of the 
supplier). A CSA defines the 
output required from a supplier 
in order to enable the customer 
to meet its defence output. 

MDP have a remit to educate 
and train the Force on the 
management principle behind 
CSAs and identify their core 
function to delivering our 
outputs. Business Development 
see reasoning in educating the 
Force widely, taking a sideward 
approach and not a top level 
down. 

Management Information 

TRISH Newton is responsible for 
collecting management 
information, which relates to 
how each station and 
department within the Force is 
performing. 

The data collected is used to 


inform the Agency Management 
Board and other Agency 
stakeholders of the performance 
of the MDP against Performance 
Indicators within the Business 
Plan. 

Management Information 
Reports assist with decision 
making, reallocating resources 
and will continue to act as a vast 
warehouse of information which 
can be called upon to give 
background information 
regarding many work situations 
both operational and 
managerial. 

Activity Analysis, or sampling, 
is a technique that has been 
widely used within Police 
Service over many years. Its 
purpose is to provide an 
accurate picture of exactly what 
an officer's duties involve. Local 
and corporate reports are 
provided to management with a 
comprehensive picture of how 
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operational officers spend their 
time on duty. 

Surveys 

HARVEY Moore is responsible 
for MDP attitudinal surveys. 

Surveys are used to measure 
the perception of the service 
provided by the MDP. 

Our key customers are 
identified and we design 
surveys to measure the 
outcomes of the Force Business 
Plan. 

We analyse the results of the 
surveys in order to formulate 
future MDP policy. 

The surveys we currently 
complete are: 

• Customer and Area Policing 
Team satisfaction 

• Victims of Crime 

• Staff Care 

We can also provide advice 
and assistance with any internal 
or external surveys for the MDP. 



• From page 25. 

A gency Consultancy 

Team 

Q. What factors are of most 
importance when reviewing a 
particular station? 

A. There are many, examples are 
relieving margins, tasking, 
security threats, training, 
managerial and organisational 
needs. 

Q. What audit trail does the 
department have in place to 
ensure your recommendations 
are put in place? 

A. The recently published MDP 
management consultancy 
process details this from the 
customer statement of 
requirements through 
consultation with the DPF, and 
concluding with AMB approval. 

The following are general 
questions to the department: 
Q. Do you think the 
department has any 
unnecessary bureaucracy? 

A. There has to be a certain 
amount of bureaucracy, 
especially in a department such 
as Business Development, 
because decisions we are 
making will affect the Force as a 
whole. 

Examples are Performance 
Surveys, output etc. If we do 
not get it right if will affect all of 
us. The short answer is the 
department is not overly 
bureaucratic. 

If new legislation were to 
come out and this information 
were not published through to 
the Force in general, then 
officers would quite rightly 
have a justifiable complaint 
when asking: 'Why wasn't I told 
about this'. 

Q. Why have HQ and Business 
Development appeared to 
have increased its staffing 
levels whilst most other areas 
in the Force have generally 
decreased? 


A. Whilst it is probably true that 
we have increased our support 
staffing levels, where police 
officers are concerned this has 
actually decreased. 

The MDP is seeking to 
civilianise non essential police 
posts and we have followed this 
directive. In addition, many of 
the new staff who have joined 
the department over the past 
few months have been recruited 
to fill existing vacancies. 

Since acquiring Agency status 
we have more accountability 
and responsibility in business 
terms. In previous questions I 
spoke about the new 
technologies we are working 
with. It then follows we need to 
bring in people who have 
expertise in these fields an 
example being IT. These 
departments and staff are 
essential for us to get our 
working practices right and 
ultimately move forward. 

Summary: 

HAVING had the opportunity to 
experience the Business 
Development department and 
collate the information offered, 
my interpretation of the 
Business Development 
Department is set out below. 

I can now say from experience 
that the Business Development 
Department is very active, 
employed in areas that are 
essential, but not always 
recognised generally. If I were 
pushed to make a criticism, it 
would be that of communicating 
the products of the department 
down to officers on the ground. 

I know from first hand the 
information produced is sent out 
to the Force as I have personally 
had a hand in disseminating it. 

Perhaps two-way 
communications are a problem 
in the Force generally. I 
appreciate not all officers can 

experience the department in 
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the way which I have, but I feel 
sure the communications 
problem is a conclusion most 
officers would arrive at. 

Hopefully this article will go 
some way to correcting this. 

On the positive side, I found 
all officers and civilian staff to 
be genuinely open, frank and 
helpful in the extreme towards 
the project and myself. 

An open door policy is actively 
working, not just for myself, but 
all members of staff. The 
emphasis is on team orientation. 

Whilst occasionally observing 
conversations between senior 
officers, lower ranks and civilian 
staff I witnessed nothing but 
respect and professionalism 
from all parties. 

As an accurate account of my 
experiences with the 
department, I am duty bound to 
say this breathe of fresh air is 
one I have not always 
encountered during my career. 

The Business Development 
Department is, I think, a litmus 
test of attitudes and methods 
changing in a positive way. 

That said, the department is 
not 'utopia', it has its own 
problems, but it is forward 
thinking with a real 
understanding of diversity. 

In conclusion, my 
interpretation of this department 
is that it acts as a buffer zone for 
me as an officer on the ground. 

It interfaces with various 
internal/ external departments, 
which, if it were not in existence, 
would surely arrive at station 
level and require operational 
officers such as myself to give 
justification of my duties and 
responsibilities. 

The department has its own 
parameters, which in effect 
allow operational police officers 
to do just that - Police. 



• The Research 
and Project 
Management 
Department. 


Research and Project Management: 


RESEARCH and Project 
Management is made up of 
Inspector Andy jevons. 

Inspector John Pritchard, PS 
Lynne Kirkwood, PS John 
Mansfield and Kathryn Foster. 

In recent months PC Kate 
Beasley (Bicester) and PC Neil 
MacPherson (Devonport) joined 
for short terms of detached duty 

Andy and Kathryn conduct 
daily scanning of newspapers, 
magazines and publications for 
articles relevant to the MDP and 
MOD, circulating and 
communicating the information 
to the relevant people. 

They also research new and 
forthcoming legislation, 
reporting on potential and 
important implications or 
changes to Force procedure or 
policy. 

As well as this, they conduct 
ad hoc legal research on case law 
and legislation for anyone 
needing information. Both of 
them represent the Force at 
various policing related 
meetings and groups. 

John Pritchard conducts the 
Scottish legal research and 
scanning in very much the same 
way. Kathryn is responsible for 
producing the monthly 
Environmental Scanning Report, 
which identifies issues of 
interest for the Force, from 
policing to personnel, and is 
part of the Working Group for 


the implementation of the 
Proceeds of Crime Act. She is 
also following the progress of 
the Criminal Justice Bill and 
Sexual Offences Bill. 

Andy is responsible for the 
collation of statistics relating to 
MDP use of extended 
jurisdiction powers under the 
Anti-Terrorism Crime and 
Security Act. 

He is involved in looking at a 
potential MDP Electronic 
Document & Record 
Management (EDRM) system, 
and is also looking into the 
Government's Criminal Justice 
IT Strategy and its implications 
for the MDP. 

John Pritchard's main work 
includes project managing the 
introduction of the Integration 
of Scottish Criminal Justice 
Information System (ISCJIS), 
road safety policy and Force 
sponsorship policy. 

He is also currently assessing 
the Force requirements for the 
future automated Criminal 
Justice Information System 
throughout England and Wales 
and conducting an evaluation of 
the implications for the Force of 
Sir David O' Dowd's 
Bureaucracy Taskforce Report. 

John Mansfield's core work 
includes project/programme 
management, part of which 
involves the introduction of an 
Integrated Project Support Office 


computer software package for 
use by the Force. 

ACPO committee liaison, and 
staffing Chief officers at the 
various Defence Police Chiefs 
committee meetings. He is also 
collaborating in the re-writing of 
MOD Manual 10. He is also 
responsible for the upkeep and 
publishing of the current MDP 
PPMs. 

Lynne Kirkwood is responsible 
for the new Personnel Bulletins 
and the Legislation and Policy 
Notices issued weekly. In 
addition she maintains all 
automated forms on the MDP 
network and takes care of the 
printing and publishing of both 
forms and various publications 
in use within MDP. 

She also provides 
familiarisation training for 
detached duty constables who 
work with her on various 
projects to the benefit of the 
Force. 

The current project is the 
'Patrol Companion' which 
comprises a Filofax-style holder, 
with loose laminated cards on 
various aspects of the law and 
policy and procedures. 

There will be separate issues 
for Scottish Law and 
English /Welsh Law. These will 
be issued individually to officers 
during the next few weeks. 


# A profile of the inspectorate and Agency Consultancy Team sections will appear inTTI I 5. 
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From PC 892 Keith 
Archer, DPF Area 
Welfare Officer, AWE 
Aldermaston. 

IN reply to the letter 
from PC 4228 Pearce, I 
would like to correct a 
few of his comments. 

He states that he was 
contacted by the 
Aldermaston Welfare 
Officer. This would 
have been the Civil 
Service Welfare 
Officer, who at that 
time was based at 
Aldermaston. 

This Welfare Officer, 
through the Civil 
Service, is contracted 
by MDP HQ to 
contact/ visit such 
officers. This is 
particularly relevant 
when the officer is 
going onto half pay. 

I would agree with 
PC Pearce that the 
management of 
welfare in the Force 
was previously not 
very good and it 


letters to 

would appear there 
were problems during 
his absence. 

It might have helped 
that on his return to 
work, these problems 
were raised with 
management, so that 
the procedures could 
be rectified, so that it 
did not happen again. 

I am currently the 
DPF Area Welfare 
Officer responsible for 
AWE Aldermaston 
and Burghfield and 
would like to point 
out that the Welfare 
has improved on both 
stations by better 
management and 
liaison. 

There is still room 
for improvement. I 
currently contact any 
officer off work sick 
for seven days or 
more when informed 
by either DPF Branch 
or the station. 

I will visit any 
officer, any place, at 
their request and I am 


the editor 

available on call 24 
hours a day by mobile 
phone. 

I have regular liaison 
meetings with the 
Civil Service Welfare 
Officers and have a 
good liaison with both 
OCU Commanders. 

Any officer who is 
off work, or requires 
the assistance of a 
Welfare Officer can 
contact either the Civil 
Service or the DPF 
officer for a totally 
confidential 
discussion. 

The Welfare Officer 
does not have all the 
answers, but will 
assist or put the officer 
in contact with other 
organisations that may 
be able to help. 

From Mrs Jenny Roberts, 
South Cerney, Glos. 

COULD you please 
be so kind as to 
forward the following 
to the Fairford Air 


Base, Glos? 

While tonight I safely 
sleep. 

I’ll pray the Lord your 
souls to keep. 

Thank Him for those 
so brave and true. 
Committed to what 
they have to do. 

May you in your 
darkest hour 
Pray to God and feel 
His power. 

You are absolutely 
right to protect the 
weak. 

My grandparents 
suffered at the hands 
of Hitler and 14 of our 
family were tortured 
and died there. 

My greatest sorrow 
is to see the 
demonstrations 
outside your camp. 

May God bless and 
keep you all in His 
care until you can be 
reunited with your 
loved ones. 


Something to say! 


Write to: The Editor, Talk Through, Room 2/1070, MDP 
Wethersfield, Braintree, Essex, CM7 4AZ. 


New set of wheels 

INSPRAIan Stevens, right, and Pc John Jones, 
of the Force Crime Reduction & Community 
Safety Department, are pictured with a 
Mitsubishi Shogun 4x4 Sport, with Traffic 
battenburg markings and one-button control 
for flashing lights and siren. 

The vehicle was on loan to MDP, as part of 
a tour of national police forces. MDP has 
bought the non-sports version, which at the 
time ofTT going to press was in the 
workshops at Wethersfield, being fitted out 
with radio and other equipment. 

Said Inspr Stevens: “This is an excellent 
utility vehicle which should perform very well 
in its role with SEG.” 





• The MDP Police 
Training Centre, at 
Wethersfield, on the 
day of the Graduation 
Ceremony. 




T he Police Training 
Centre at 

Wethersfield is renowned 
for its ability to provide high 
quality training in almost 
any subject that may be 
encountered by an MDP 
officer. 

On January 31 this year, 
however, the training staff 
themselves had to learn new 
skills in a hurry The early 
hours of that morning saw 
some of the heaviest 
snowfalls in Essex for I 
many years, closing 
airports, blocking roads 
and leaving hundreds of 
motorists stranded in their 
vehicles. This in itself was a 
difficult enough situation, but 
the day in question was 
Graduation Day 
As is usual. Graduation Day is 
planned many weeks in 
advance, guests are invited from 
all over the UK, events are 
organised, caterers booked and 
PTC Staff readied to ensure that 
everyone has a day to 
remember. 


With the Graduation 
Ceremony less than two hours 
away many PTC staff struggled 
to get into work, battling four 
feet snowdrifts and abandoning 
their own vehicles to obtain lifts 
in passing four wheel drives. 


Team 
effort saves 
the day for 
Graduation 
Ceremony 


Those 

officers who did make it to 
Wethersfield quickly joined a 
growing team of "snow 
shovellers" made up of Training 
Staff, OSU and Civilian Support 
Staff. 

Other staff dealt with high 


numbers of phone calls from 
guests stranded in vehicles and 
officers from the Operational 
Support Unit responded in 4x4 
vehicles, providing a constant 
ferry service to Wethersfield. 

Despite the difficulties. 
Superintendent Jim Chapman 
(Force Training Coordinator), 
Chief Inspector Chris 
^Goldsmith (Head of PTC) 
and A /Inspector Paul 
Mayne (Course Manager) 
decided that "the show 
must go on" and 
Graduation Ceremony 
PTP 02/02 started on 
time. Thanks to the 
efforts of all concerned, 
all but six of the 46 
students made it to the 
event. 

The ceremony was presided 
over by ACC Barry Smith QPM 
FIMgt who presented several 
students with awards in 
recognition of their 
achievements during the 17 
weeks long course. This was a 
particularly poignant moment 
for ACC Smith who was 
presiding over his last 
Graduation before retiring from 
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• PC 1501 
James Dignum, 
the top student, 
receives his 
certificate from 
ACC (P&T) 
Barry Smith, 
right. 



• PC 1562 Chris 

Goulding, second 
overall for 
academic 
achievement. 



• PC 1593 John 
Laws, winner of 
the firearms 
award. 


• PC 1603 Ste t 
Newton, ivinnt 
the Endeavour 
Award. 


the force after 40 years' service. 

The ceremony itself was 
rounded off with the usual 
catered reception for honoured 
guests, students and their 
families, but as someone 
quickly pointed out, it was 
snowing again! 

As a result, everyone rallied 
to the call. Caterers provided 
extra food, accommodation was 
quickly cleaned and prepared 
and the Dining Room opened 
to provide "bed and board" to 
some 120 people who had no 
choice but to spend an 
unexpected night at a 
snowbound Wethersfield. 

The Social Centre was also 
opened to provide 
entertainment for the many 
children and the old adage that 
"coppers seem to be getting 
younger" seemed even truer 
when a member of the training 
staff was asked, "have you got 
any nappies?" (Even stranger 
was the fact that we actually 
had some!!) 

On the following morning, 
guests finally managed to make 
their way back home. 

This was followed by many 
letters of appreciation being 
sent to PTC. 

One in particular was sent by 


a professional in corporate 
hospitality, with specific 
responsibility for customer 
service training. 

His comment that, "what you 


did was way beyond the call of 
duty" bore testimony to an 
excellent team effort and proved 
the adage that, "there's no 
business like snow business". 


ACC says thanks for sterling effort 


ACC (P&T) Barry Smith, who 
presided over the January 3 I 
graduation ceremony, has 
written to Supt Jim Chapman, 
Force Training Co-ordinator 
and to Miss Kelly Langdown, 
Aramark General Manager, to 
thank them for their efforts in 
ensuring the snowbound event 
went ahead. 

In his letter to Supt 
Chapman, Mr Smith said: “I 
was particularly pleased with 
the organisation and execution 
of (this) event. However, when 
considering the prevailing 
weather conditions and the all 
round difficulties that were 
presented to you and your 


staff, my pleasure rapidly 
turned to admiration. 

“The commitment displayed 
by (Chief Inspr) Chris 
Goldsmith (Head of PTC) and 
his team in the PTC was 
inspirational and this clearly 
had an impact upon students 
and their guests alike. Given 
the conditions, it would have 
been so easy to call the whole 
thing off, but that is not the 
training way. 

“Please pass my congrat- 
ulations on a job well done to 
all your staff.” 

To Miss Langdown, Mr Smith 
thanked her for “a sterling 
job”. 


“In spite of appalling weather 
conditions, you and your team 
managed to fulfil the commit- 
ments to the Graduation 
Ceremony, as well as keeping 
the site satisfied. 

“However, it did not end 
there, because I am aware of 
the hard work you then carried 
out in helping the 74 family 
members and guests who, 
through necessity, stayed 
overnight at Wethersfield. 

“Clearly, this was unplanned 
and certainly not expected. 

The way in which you rallied 
around did you and your 
organisation great credit.” 
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Blue Class: Constable 1691 Thomas Baker, 
London (USN); Constable 1017 Robert 
Bond, Aldermaston; Constable 1112 Graham 
Campbell, Aldermaston; Constable 1701 
Adamos Chrysostomou, London (USN); 
Constable 1664 Nicholas Clark, Menwith 
Hill;Constable 1668 Matthew Dodson, 
Menwith Hill; Constable 108 Kelly Lane, 
Menwith Hill; Constable 1602 Darren 
Mason, Aldermaston; Constable 1603 
Stephen Newton, Aldermaston; Constable 
1632 Donald Thompson, Aldermaston; 
Constable 1648 Michael Wigham, 
Burghfield; Constable 1649 Darren 
Woodward, Burghfield; Constable 1652 
Victor Young, Menwith Hill; Constable 1631 
Matthew Taylor, Aldermaston; Constable 
150 Kathryn Burgess, Portsmouth. 


Cardwell, Alderm nS ? b,e ,467James 

1494 Derek chT, B; C ° mtab,e 
Constable 1501 0,m ’ Aldermaston; 

Aldermas^onf Constabk ^666™' 
Andrew Dobby, Longtown- 

Constable 1702 Peter Duffy, Londofl 


(USN); Constable I 5 r^ 

Etgglns, Aldermaston^ f' C ^7 S,0 * > * ler 
»ardv, C“;, 

Constable 1565 Be „ J„k 

Alderma s to n; Constable 1S92 r. ■ 
Lamb, Alderman VT Gavin 

John Laws Aid °" ; ConsfabJ e 1593 
140 Chantel pltrLT^ C ° mtable 
C.ns„b,e "‘"I 

”f n ™ b ““'.Constable 159 
Elizabeth Woodward, London (USN). 



Green Class: 

Constable 1562 Chris Goulding, Aldermaston; 
Constable 1653 Andrew Grainge, Fylingdales; 
Constable 1703 Craig Heard, London (USN); 
Constable 1688 Mark Hewes, Portsmouth; 
Constable 1575 David Kelman, Aldermaston; 
Constable 1678 Martin Patterson, Menwith 
Hill; Constable 1612 Aaron Queen, 
Aldermaston; Constable 1618 Mark Reeves, 
Aldermaston; Constable 1619 Mark Seveall, 
Aldermaston; Constable 1621 Stephen Sloan, 
Aldermaston; Constable 1679 David Smith, 
Menwith Hill; Constable 1684 Anthony Swain, 
Menwith Hill; Constable 1645 Dean Taylor, 
Burghfield; Constable 1646 Michael 
Thompson, Burghfield; Constable 1647 Mark 
Tite, Burghfield. 



• Jonathan Myles, Colin Robertson, Shaun Maddocks, Peter Baker and Henry Shannon try on their hats for size. 

Officers kitted out in 
double-quick time 


A nne Webb, Manager of 
the Stores at MDP 
HQ Wethersfield, and her 
assistant Mick Nottage, 
both employed by Aramark, 
have improved and updated 
the system of issuing 
uniform to new 
probationers. 

As a result, a massive saving 
on the time taken to issue 
uniform has been achieved, 
together with cost savings for 
tailoring of approximately 
£10,000 per year. 

Additional savings have been 
made where, because sizes will 
be so accurate, returns will be 
practically nil; in the past 
returned new items of clothing 
were thrown away. 

When Anne took over 
managing the Stores in October 


Report: Judith Slater 


Pictures: Paul Kemp 


last year, she immediately 
spotted the weaknesses in the 
existing system. 

She could see that getting 
probationers to send in 
measurements taken by mum, 
or sister, was going to create 
inaccuracies from the start. 

Some would send in 
measurements which matched, 
say, a high street chain but had 
no relevance to MOD sizing! 

As Anne says: "Vanity plays a 
part too; people like to think 
they're thinner and taller than 
they really are!" 

Secondly, when students came 
in to collect, the process took so 
long as stocks of different items 
were held in far-flung corners of 
the hangar and it was extremely 
time consuming. 

Thirdly, the issue of suits was 


done on the basis of "that will 
do" by picking out the nearest 
size that happened to be on the 
rail; maybe the trousers were 
too long; no problem, they'd be 
sent off to the tailors for 
altering. 

Alterations were done on a 
good 85 per cent of the suits. 

Talk Through went to find out 
just what changes had been 
made. 

Inspr Mel Goudie of the PTC 
Training School suggested we 
go along to Stores on a day 
when the next group of new 
probationers were to be kitted 
out. 

For two sessions a day, on 
March 12 and 13 this year, 
Anne and Mick fitted out the 
complete kit to 82 probationers, 
taking a total time of only six 
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hours. This represents an 
incredible 4.4 minutes per 
person! 

With the old methods, it 
would take around 45 minutes 
per person; a total of nearly 64 
hours, or nine working days! 

At 0900 hrs on the 12th, 22 
probationers, seated in a row in 
their "civvies", were each issued 
with order forms and Anne 
Webb told them briefly what 
they were to do when it was 
their turn, and how to fill in 
their forms. 

"Before you do anything else," 
she said, "note down if you are 
left or right handed." 

The two women, Madeleine 
Parker and Elizabeth Stewart, 
went first to try on hats and 
gloves from the racks, note 
down the correct sizes on their 
forms, move on to try the 
coveralls and then into the 
women's changing rooms to try 
on the blouses, shirts, skirts and 
jackets, ably assisted by PS Lyn 
Kirkwood. 

The last stage was to try on 
the over clothes which consists 
of a jumper, on top of which 
goes the waterproof jacket, 
then the high viz vests, and 
lastly the over-trousers. 

Anne and Mick had decided 
this was the best way to 
ensure that the over-garments 
actually fitted over the bulk of 
clothing worn underneath. 

Anne, who makes sure that 
the probationers get the best 
size by being there to check 
each one, could be heard asking 
one of them: "Have you got arm 
room in there? No? Next size 
up!" 

The men next, in orderly 
groups of five at a time. Gloves 
first and then Pc Eamon 
Keating helped them with the 
issue of helmets advising them 
to "Put it on the front first and 
then tip it back. Now tip your 
head forward. Does it fall off?" 



• Anne Webb 
and her 
assistant Mick 
Nottage prepare 
for the next 
intake of 
students. 



• Does my head look big in this? 
Madeleine Parker seeks advice 
from Elizabeth Stewart. 

Handing in their order forms 
before leaving, they were each 
issued with a goodie bag 
containing the non-clothing 
items: baton, document pouch, 
numerals, epaulettes, two ties, 
personal protection pouch and 
disinfection kit, cuffs, belt 
keepers, badges, cap badges, 
collar badges and scarf. 

Probationer Colin Robertson, 
who had been in the Forces for 
ten years, was asked how he 
found this system of issuing 


clothing. "I think it's very 
quick," he said, "and I'm 
impressed. They sorted me out 
in a matter of minutes." 

Once the probationers had 
left, Anne started gathering the 
items for each one in turn from 
their completed forms, 
wheeling her trolley through 
the immaculate and orderly 
"Picking Store" where every 
item has its own place on the 
open shelving, clearly labelled. 
Mick, PS Bob Prescott and Kelly 
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• Don't get 
shirty - New 
recruits try 
their shirts for 
size. The new 
system 
guarantees a 
better fit than 
the previous 
'lucky dip'. 



Langdown 
are ready for the next stage of 
checking these items against 
each form and then packing in a 
box. 

These boxes would be ready, 
Anne estimates, by mid-day on 
Friday, ready for the students to 
collect early the following week. 

Finance Department have sent 
a memo to Anne, thanking her 
and Mick for "increased 
accuracy of stock figures", 
which "has been down to the 
hard work being put into the 
continued reorganization of 
Building 84." 

Inspr Goudie at the Training 
School appreciates their efforts 
and comments: "The new 
system looks so simple, but that 
is because it works so well. 

"We have students here this 
morning who will be on the 
parade ground this afternoon, 
instead of hanging around all 
day for their uniforms. 

"With a saving of around eight 
working days overall for the 
whole 82 students, there is a lot 
more time spent in teaching 
them the skills of being an MDP 
officer." 

At OSU, Pc David Christon is 
taking an interest in the 
improvements made at Stores. 
He and three of his colleagues 


issue 

specialist items to the OSU team, 
such as equipment issued to 
search teams, rope access teams, 
dog handlers and any other 
specialist teams. 

They trial and purchase these 
types of clothing and 
equipment. 

He is very interested in the 
possibility of stocking kit in the 
Main Stores building. 

David explains: "It would 
make sense and save a lot of 
time if these items were all 
issued at the same time as the 
standard kit." 

Pc Christon wants to use the 
same computer system for stock 
audit, but would have to modify 
it for OSU use. 

Pc Christon has also been keen 
to cut costs and has done so by 
utilizing old uniform and 
equipment for training, rather 
than throwing them away, and 
keeping the best for operational 
uses. 

Both Anne and Mick eagerly 
await the arrival of the new 
computer audit system, to 
further streamline their system. 

They currently have to do this 
manually and items which they 
know from past records which 
are the most popular "movers" 


are 

ordered 
in 

higher quantities, the items for 
the very tall or very short are 
kept at much lower levels. 

Anne is quick to spot the 
problems. For instance, they 
have no way of knowing how 
many "one-offs" they will get; 
the probationers are a known 
factor and they're informed of 
their numbers in good time, but 
the "one-offs" are not. 

Then, there is an issue of how 
quickly, or otherwise, the 
suppliers can deliver - there has 
been a problem in the past when 
some of the items have taken up 
to a year to arrive! 

However, the excellent 
teamwork between Anne and 
Mick results in improvements. 

Their common sense and 
direct approach is done by 
identifying an area, looking at it, 
discussing possible solutions 
and checking them against the 
following criteria: Is it efficient 
for us? Is it going to be good for 
the customers? Does it comply 
with Health & Safety? 

No wonder Aramark has won 
the contract for the next five 
years! 
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• From left to right - Constables Adam Teasdale (Hereford Garrison), with Dexter, Jimmy McKendrick (Coulport) 
with Harry, and Rab Jackson (HMNB Clyde) with Horace. 


Re-team course for 



and handlers 


dogs 

T he Police Dog Re- 
Team Course 01/03 
took place at the 
Defence Animal Centre, 
Melton Mowbray. 

There were three officers and 
their dogs on this course - 
Constable Adam Teasdale, 1 
with Dexter, from Hereford 1 
Garrison; Constable Jimmy 1 
McKendrick and Harry, from 1 
Coulport and Constable Rab l 
Jackson, with Horace, from I 
HMNB Clyde. 

The four-week course was I 
undertaken in the most varied 1 
and testing weather conditions 1 
imaginable, from driving 
blizzards and deep hard frosts, 
to warm sunny days. 

Course instructor PS 3744 Phil 
Lucy said: "The training of the 
dogs and handlers is geared 
towards their achieving 
qualification as operational 
Police Dog Teams. 

"It involves such exercises as 


tracking, searching for persons 
and property, criminal work, 
obedience and agility. 

"The variety of operational 
scenarios and environments that 
the teams were introduced to 


has resulted in three dog teams 
that have consolidated 
foundations for their future as 
working dogs within the Force," 
said Sergt Lucy. 


• Right - 
Constable Adam 
Teasdale, with 
Dexter, from 
Hereford 
Garrison. 


• Left - Constable 
Jimmy McKendrick 
and Harry, from 
Coulport. 

• Right - 
Constable Rab 
Jackson, with 
Horace, from 
HMNB Clyde. 
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Neighbourhood Watch first 
at Weeton Barracks 


T he first ever 

Neighbourhood 
Watch Scheme to be put 
into place at Weeton 
Barracks, Lancashire was 
launched on Monday, 
February 1 7. 

Weeton Barracks is the home 
to the I s * Battalion Royal Green 
Jackets and has been since 
January 2001. 

The barracks consist of more 
than 200 residences, with an 
approximate population 
exceeding 1200 personnel. 

It has its own primary school, 
pre-school facility, shops and a 
large battle training camp. 

With this in mind, Capt 
Darrell White, Unit Families' 
Officer for the resident unit. 
Constable Ken Lord, Lancashire 
Constabulary and Constable 
Stuart Robb, MDP Community 
Officer at Weeton Barracks, sat 
down to discuss the possibility 
of setting up a Neighbourhood 
Watch Scheme within the 
married quarters. 

A questionnaire was sent out 
to all families, to see if there was 
any interest and there was more 
than enough feedback, so a date 
was set. 

There was an excellent turnout 



• Pictured at the launch, from left to right: PC Stuart Robb, Community 
Officer; Capt Darrell White, Unit Families' Officer, 1st Battalion Royal 
Green Jackets; Sergt David Finnigan, Team Leader APT Preston and PC 
Ken Lord, Lancashire Constabulary. 


for the launch and appropriate 
signs were purchased by the 
Families' Office and put in place. 
PC Robb commented: "This 


initiative will hopefully lead to 
others and continue with the 
close working relationships 
between all parties." 


The War In Korea, The Battle Decides All 


Book Review 


ONE of the major conflicts of 
the 20th century, this account 
(by Brig Maurice Harvey), of 
the war in Korea during the 
early 1950s is a must for those 
who enjoy history, accounts of 
battles and stories of bravery 
and military conquests. 

This rare glimpse into the 


conflicts with first-hand 
accounts will both inspire, 
amaze and intrigue the reader. 

How and why did the war 
start and could it flare up 
again today? Did you know 
that no formal peace treaty 
was ever signed? What were 
the political decisions made at 


the time and how did the 
United Nations carry out its 
role in its first conflict under a 
unified command? 

How successful has the 
United Nations Command 
been in keeping the peace? 

An authoritative account. 

Raby Books, £17.50. JS 
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Our main feature on the centre pages this 
month is about some of the MDP’s tactical 
firearms support dogs. 

Hidden in the grid, above, are the names of 
seven handlers and their dogs, although one 
name is missing. 

Send the missing name, together with your 
details, on a postcard to Talk Through at the 
address on page 2. 

The first correct answer drawn out of the hat 


after the closing date of June 2nd will win a 
small prize, to be announced in the next issue 

of Talk Through. 


The full list of dogs and handlers is: 


Karen Ditcher 
Dai Turner 
Dave Gibbs 
Vic Hillier 
Andy Coultish 
Stewart Keay 
Stevie Gray 


JAKE 

MAVERICK 

GEORDIE 

TYSON 

FITZ 

SABRE 

SAMMY 


Who won the prize? 


LAST 
month we 
asked you 
to come up 
with a 
caption for 
our picture 
of PC Jackie 
Evans 
whispering 
into 

Pudsey's 

ear. 

First out of 
the hat with 
a clutch of 
possible 
answers was 
Supt Bob 
Russell, 

RAF Liaison 
Officer at 
RAF High 
Wycombe. 

Of the ten 
entries Bob 



submitted, our favourites in 
the Talk Through office 
included: "Life in Ops is 
hectic - but Pm Bearing up;" 
"Stop being a silly Bear and 
put your pass round your neck 
like everyone else" and "The 
Chief said a DARE 
presentation, not a BEAR 
presentation." 

But Bob's winning entry 
was: "Watch my lips - I never 
touched your porridge!" Bob 
wins his choice of books from 
the Book Reviews page TT113. 


Lottery 

JANUARY 

1st £3,000 PC C S 
McGregor, MDP 
Caledonia; 2nd £2,000 PC 
J G Henry, RNAD 
Coulport; 3rd £1,000 
T/Supt V A Lyons, 
MDPHQ; 4th £850 PC M 
J Harding, AWE 
Aldermaston; 5th £ 700 
PS G M Smith, HMNB 
Devonport; 6th £ 650 PC 
A J Moffat, CMU Clyde; 
7th £ 600 PC P B Smith, 
MDP Stafford; 8th £ 550 
DC L Roper, CID 
Colchester; 9th £ 500 PC 
K Bishop, RNAD 
Coulport; 10th £ 450 PC 
D J Turney, APTLarkhill; 
11th £ 350 PC D W 
Bartlett, AWE Burghfield. 


Results 

FEBRUARY 

1st £3,000 PC R J 
Ramshaw, BAD 
Longtown; 2nd £2,000 PC 
H R Binning, APT 
Chatham; 3rd £1,000 PC 
D L Howard, APT 
Gosport; 4th £850 PC A 
McKenzie, RNAD 
Coulport; 5th £700 PC A 
Blogg, AWE 
Aldermaston; 6th £650 
PC P J Hall, HMNB 
Devonport; 7th £600 PS 
G Scott, MDPHQ CID; 
8th £550 PC G 
MacFarlane, AWE 
Aldermaston; 9th £500 
PC B Jardine, CID Clyde; 
10th £450 PC M C Smith, 
AWE Aldermaston; 11th 
£350 Mr J Robinson, 
Retired Officer. 
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Hats the way to do it! 



• All kitted out - A new system of issuing uniforms to probationers has been devised by 

Uniform Stores. Full story on pages 34-36. 
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